
CASE STUDY

GXC
At GXC, as the Brand and Digital Marketing Manager, I led initiatives to 
enhance brand visibility, boost engagement, and optimize digital 
performance. This included developing email marketing campaigns, 
revamping SEO strategies, executing partner marketing efforts, and 
improving the company’s website. I also established a cohesive brand 
identity and implemented social media strategies, all of which contributed 
to business growth and digital transformation.
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• The website had slow load times, impacting user experience and 
search engine rankings. It was also missing optimized content for 
important product offerings, affecting visibility.

Website Optimization for Better User Experience and SEO

SOLUTIONS

• Implemented technical improvements to improve site speed and 
mobile responsiveness.

• Developed new pages for products and solutions, optimized for SEO
with keyword-rich content, better internal linking, and structured 
data for improved crawlability.

• Launched backlink-building efforts, including influencer outreach 
and partnerships with high-authority websites.

RESULTS

• Improved page load time by 40%, reducing bounce rates by 10%.

• Boosted search engine rankings, leading to an increase in organic traffic 
by 45% over 6 months.

• Achieved top 5 rankings for important industry keywords like "Private 
Cellular Network" and ”Private 5G".
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• The company had no prior email marketing infrastructure or strategy, resulting in 
missed opportunities for customer engagement, lead nurturing, and direct 
communication with prospects and partners.

• There was no system in place for segmenting contacts or measuring email campaign 
performance.

Email Marketing Strategy for Increased Engagement

SOLUTIONS

• Developed the email marketing program from the ground up, implementing Mailchimp
to handle contact management, segmentation, and automated workflows.

• Created customized email templates tailored to different customer and partner groups to 
support product launches, promotions, and educational campaigns.

• Designed and launched automated nurture campaigns to maintain consistent 
communication with customers and partners, improving engagement and relationship-
building over time.

• Introduced a lead scoring system to prioritize high-potential prospects for the sales team, 
enhancing targeting and follow-up efforts.

RESULTS

• Achieved a 45% open rate and 7% CTR within the first few months, well above industry 
benchmarks (average open rate: 20%, CTR: 2.5%).

• Increased website traffic and brand awareness through targeted email campaigns, leading 
to a 15% rise in conversions from email-generated leads.

• Built a scalable email marketing system, enabling effective, cost-efficient communication 
with the company’s expanding audience.

March – September 2024
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• The website was experiencing low organic traffic, with high bounce rates due 
to slow page load speeds and poor keyword optimization.

• Competitors were outranking on key industry terms, reducing visibility.

SEO Strategy Revamp for Brand Visibility

SOLUTIONS

• Conducted comprehensive keyword research to identify high-volume search 
terms.

• Implemented technical SEO improvements, including increasing page speed and 
optimizing mobile responsiveness.

• Launched a backlink-building campaign and collaborated with influencers to 
increase domain authority.

• Improved on-page optimization, including internal linking and content updates.

RESULTS

• 45% increase in organic traffic within 4 months.

• 40% improvement in page load speed, reducing bounce rates by 10%.

• Achieved Top 5 rankings for 10 key industry search terms, driving more qualified 
leads.
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• The company’s brand identity was outdated, lacking consistency across marketing 
materials, digital platforms, and event collateral.

• No formal brand guidelines existed, leading to inconsistent use of logos, colors, and 

messaging across various departments and channels.

New Branding and Digital Assets for Consistent Identity

SOLUTIONS

• Created a comprehensive brand hub that included updated brand guidelines for logos, 
colors, icons, typography, and messaging.

• Designed new templates for email marketing, presentations, event materials, and 

marketing collateral to ensure brand consistency across all platforms.

• Developed marketing swag and materials for events to align with the new brand 
identity (e.g., banners, promotional items, booth design).

• Built out a marketing library to make it easy for teams to access the latest resources.

RESULTS

• Successfully rolled out the new brand identity across all company touchpoints, 
ensuring consistent and professional representation.

• Increased brand recognition and cohesiveness in external communications, leading 

to better customer and partner engagement.

• Enhanced the company’s online presence by updating the website, ensuring it 
reflected the new branding and streamlined user experience.
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• Needed to increase partner engagement and generate joint 
opportunities to fuel the sales pipeline, but existing collaboration 
with partners was inconsistent.

Partner Marketing Joint Campaigns for Pipeline Growth

SOLUTIONS

• Established joint campaigns with partners, including webinars, 
content collaborations, and special promotions.

• Created co-branded marketing materials and hosted bi-weekly 
calls to ensure alignment on campaigns.

• Implemented a strategy for content and webinar collaboration, 

focusing on educating partner audiences about product benefits.

RESULTS

• Generated 300+ leads from a single webinar in collaboration with 
Tecknexus.

• Increased partner revenue by $9.5 million and added over $9 million to 
the sales pipeline from joint campaigns.

• Significantly improved partner engagement with bi-weekly 
collaboration meetings and tailored support.
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Social Media Strategy for Enhanced Brand Visibility

CHALLENGE

• The company had low engagement on social media channels, with 
inconsistent posting and no formalized strategy to drive traffic or 
build community.

SOLUTIONS

• Developed a social media content calendar and strategy, focusing 
on consistent posting, audience engagement, and leveraging 
trending topics.

• Designed ads and carousel posts to promote the company's 
products and special offers.

RESULTS

• Increased overall social media engagement by 30% within 4 months.

• Grew followers on Twitter and LinkedIn by 20%, translating to an 

increase in website traffic.

• Boosted brand awareness and online visibility, leading to improved lead 
generation and content sharing.



CASE STUDY

HP
Managed the critical brand transition during Teradici's acquisition by HP, 
leading the integration of visual identity, messaging, and marketing 
assets. This successful merger strengthened HP’s digital offerings, 
ensured consistency across all platforms, and enhanced market presence, 
solidifying the combined brand’s position in the industry.
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• HP’s acquisition of Teradici required a seamless integration of branding 
elements while maintaining market presence and ensuring internal team 
alignment.

• Existing branding resources were fragmented, slowing campaign 
consistency.

Branding Transition During Acquisition

SOLUTIONS

• Produced comprehensive brand guidelines for logos, colors, icons, and 
messaging.

• Created an online library for easy access to templates, streamlining workflows 
for marketing and development teams.

• Adapted Teradici’s visual identity for integration into HP’s design standards.

RESULTS

• Successfully unified branding across HP’s campaigns and platforms, 
strengthening its digital offerings.

• Reduced team inefficiencies by providing clear, centralized branding 
resources.



C
A

S
E

 S
T

U
D

Y
 -

H
P

CHALLENGE

• Campaign execution was time-intensive due to manual email design 
processes.

• Teams faced delays in approval cycles, hindering marketing responsiveness.

Drag-and-Drop Email Builder Implementation

SOLUTIONS

• Developed a drag-and-drop email builder, enabling marketers to quickly design 
and deploy emails without requiring advanced technical skills.

• Integrated tools for automated review cycles, streamlining feedback and 
revisions.

RESULTS

• Cut email production time by 50%, allowing faster campaign launches.

• Increased productivity, enabling the team to focus on higher-value tasks.
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• Campaign designs needed to be adapted consistently across various 
platforms, including print, web, social media, and video, to maintain HP’s 
market presence.

Media Adaptation for Multichannel Campaigns

SOLUTIONS

• Collaborated with cross-functional teams to adapt creative assets to each 
platform.

• Standardized design workflows to ensure brand consistency and high-quality 
outputs across all channels.

RESULTS

• Delivered cohesive campaigns across channels, boosting customer 
engagement and reinforcing brand authority..



CASE STUDY

Teradici
Joined Teradici during its early startup phase to lead graphic design and 
marketing initiatives, playing a pivotal role in shaping and communicating 
the company’s vision to a broader audience. Through the development of 
cohesive branding, engaging marketing materials, and targeted 
campaigns, successfully fostered brand recognition, elevated the 
company’s profile within the industry, and contributed to significant 
business growth during a critical period of scaling.
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• Teradici’s rapid growth led to inconsistent use of visual identity across 
internal and external communications.

Establishing Brand Guidelines for a Growing Startup

SOLUTIONS

• Developed comprehensive brand guidelines to ensure consistency across all 
visual and marketing materials, creating a full suite of templates for both print 
and digital assets, including brochures, advertisements, trade show materials, 
email campaigns, and social media graphics.

• Built a centralized design library for employees to access approved branding 
resources.

RESULTS

• Strengthened brand consistency, creating a unified company image across 
all touchpoints.

• Provided teams with the tools to produce high-quality, on-brand materials 
efficiently across all platforms and applications, streamlining production 
processes while maintaining a cohesive brand identity.
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The corporate Sitefinity website and Salesforce-based partner portal required 
optimization to enhance user experience, performance, and brand consistency 
while improving engagement and discoverability.

Corporate Website & Salesforce Partner Portal Management

SOLUTIONS

• Redesigned the corporate website in Sitefinity, improving speed, navigation, and 
visual appeal for a seamless user experience.

• Developed and optimized the partner portal in Salesforce, ensuring efficient 
access to key resources and a streamlined workflow for partners.

• Integrated SEO best practices, optimizing metadata, content structure, and 
navigation to enhance search visibility.

• Strengthened branding alignment across platforms to reinforce corporate 
identity and trust.

RESULTS

• Increased website traffic and partner engagement through improved UX and 
performance.

• Reduced bounce rates and enhanced lead generation with a more intuitive 
interface.

• Strengthened brand consistency and credibility, ensuring a cohesive digital 
experience for users.
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• Teradici lacked a centralized system to manage inbound leads effectively, 
resulting in inefficient follow-ups, inconsistent nurturing, and limited visibility 
into marketing performance.

Improved Lead Management & Marketing Automation

SOLUTIONS

• Implemented HubSpot CRM to streamline lead tracking, automate workflows, 
and improve segmentation.

• Designed and launched automated email sequences to nurture prospects 
based on engagement and behavior.

• Integrated marketing analytics dashboards to provide real-time insights into 
campaign performance and lead conversion rates.

RESULTS

• Increased lead response time through automated follow-ups.

• Improved lead-to-MQL conversion with targeted nurturing workflows.

• Enhanced marketing ROI tracking, leading to data-driven optimizations and 
better campaign performance.
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• High customer support ticket volume strained resources and impacted 
customer satisfaction

Knowledge Center and Forum Implementation

SOLUTIONS

• Designed the Knowledge Center and Community Forum in Figma, creating an 
intuitive and user-friendly layout.

• Developed a Salesforce-integrated knowledge base to centralize resources and 
streamline support.

• Created guides and FAQs to empower customers with self-service solutions.
• Implemented intuitive navigation and search functionality for easy access to 

information.

RESULTS

• Reduced support tickets by 30%, allowing the team to focus on complex 
issues.

• Improved customer satisfaction and loyalty through quick, self-service 
options and peer-to-peer support.

• Enhanced operational efficiency by streamlining support processes and 
reducing resolution times.



CASE STUDY

Doctors of BC
Designed and developed a brand-new WordPress website with an 
integrated LMS to deliver educational courses. Optimized navigation, 
improved user experience, and implemented SEO best practices to 
enhance accessibility. Trained staff to manage content independently, 
ensuring long-term usability and engagement.
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Shared Care Learning Centre needed a brand-new website to serve as a 
central hub for educational resources. They required a modern, user-friendly 
design with an integrated Learning Management System (LMS) to deliver 
simple courses and support staff in managing content.

Website Design & Development for Shared Care Learning Centre

SOLUTIONS

• Designed and developed a custom WordPress website from scratch with a clean, 
intuitive layout.

• Implemented an LMS component, allowing users to easily access courses.
• Optimized site structure and navigation for a seamless user experience.
• Applied SEO best practices to enhance search visibility.
• Provided staff training, ensuring the team could efficiently manage content and 

course materials.

RESULTS

• Successfully launched a fully functional, visually appealing educational platform.
• Improved user engagement with an intuitive course delivery system.
• Increased organic traffic and accessibility, making resources easier to find.
• Enabled staff to manage content independently, reducing reliance on external 

support.



CASE STUDY

Darts Hill Garden Park
Designed, developed, and maintained the WordPress website for Darts 
Hill Garden for over 10 years. Implemented WooCommerce e-commerce 
and auction functionality for events, integrated membership management, 
and provided ongoing security updates and performance optimizations to 
ensure a seamless digital experience.
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Darts Hill Garden needed a custom WordPress website to showcase its 
botanical collections, events, and membership offerings. Over the years, the 
site required ongoing development, security updates, and new functionality to 
support an evolving digital presence.

Website Design & Development for Darts Hill Garden

SOLUTIONS

• Designed and developed the original WordPress website with a user-friendly layout.
• Implemented WooCommerce e-commerce and auction functionality for garden 

events and fundraisers.
• Integrated membership features, allowing new and existing members to sign up and 

manage their accounts.
• Provided monthly WordPress updates and security maintenance to ensure 

performance and reliability.
• Continuously enhanced the site’s functionality to support the garden’s needs.

RESULTS

• Successfully maintained a secure, up-to-date website for over 10 years.
• Enabled seamless event management through WooCommerce-powered auction 

and e-commerce features.
• Increased member engagement by streamlining the sign-up and renewal process.
• Ensured consistent performance and security, minimizing downtime and 

vulnerabilities.


	Slide 1: GXC
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: HP
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Teradici
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Doctors of BC
	Slide 18
	Slide 19: Darts Hill Garden Park
	Slide 20

