CASE STUDY

GXC

At GXC, as the Brand and Digital Marketing Manager, | led initiatives to
enhance brand visibility, boost engagement, and optimize digital
performance. This included developing email marketing campaigns,
revamping SEO strategies, executing partner marketing efforts, and
Improving the company’s website. | also established a cohesive brand

identity and implemented social media strategies, all of which contributed
to business growth and digital transformation.



cd Website Optimization for Better User Experience and SEO

s S G XC Products v Library v Partners v Company v Onyx Portal Try our Technology od

spperience the Future of i - .  The website had slow load times, impacting user experience and
Connectivity with GXC's T

Brivate 5G and LTE TN e search engine rankings. It was also missing optimized content for
51 B I Tk R . N Important product offerings, affecting visibility.

\Leam More = Download our Mesh Whitepaper ‘

SOLUTIONS

Empowering a World Where
Enterprises Can Rely on

Seamless Private Wireless  Implemented technical improvements to improve site speed and
Connectivity : :
mobile responsiveness.

Unlock the full potential of your enterprise in the digital era with
GXC's comprehensive end-to-end private 5G and LTE solutions.
Our cutting-edge network lays the foundation for seamless
connectivity and growth.

CASE STUDY - GXC

« Developed new pages for products and solutions, optimized for SEO
with keyword-rich content, better internal linking, and structured
EYGXC  rwme umye e covm e omeons * data for improved crawlability.

Warehouse / Logistics =, i s 0 g |  Launched backlink-building efforts, including influencer outreach
oo retion s oees s ey 0 b e B P ) and partnerships with high-authority websites.

with GXC'’s Private 5G network. Effortlessly connect sensors,
automated forklifts, inventory systems, and autonemeus
vehicles over a high-performance, low-latency network. With
stronger security and significant cost savings, Private 5G is a
smarter, more reliable alternative to traditional Wi-Fi, helping

your logistics and warehousing operations run smoother—ande:-.-\:; —— — , 5
more efficiently. ;r/‘“ : R ES U L I S

* Improved page load time by 40%, reducing bounce rates by 10%.

Transform Your Warehouse Or
Logistics Operation Into A Smart,

Connected Environment » Boosted search engine rankings, leading to an increase in organic traffic
s by 45% over 6 months.

real-time decision-making—setting the stage for a fully connected
and autonomous future in warehousing and logistics.

« Achieved top 5 rankings for important industry keywords like "Private
Cellular Network" and "Private 5G".
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Email Marketing Strategy for Increased Engagement

&) GxC

Elevate Your
Partnership

with GXC .
s ’ﬁﬁﬂa

We hope you had a chance to review our previous email introducing the
GXC Partner Program. We're reaching out to ensure you don't miss the
opportunity to fast-track your journey and unlock unparalleled benefits.

Fast Track Promotion Highlights

7~
'), @
7D )

% =
Accelerated Exclusive
Progression Rewards
Progress swiftly Unlock additional
through partnership benefits with our
levels limited-time

promotion

March — September 2024

Recipients (24-Hour Period) 7,834
1,000
( l/‘M/\/wV*A_—/hJ/M L
May 2024 Jul 2024 Sep 2024
Recipients Open Rate
9,134 45.01%

Personalized
Assistance

Our Channel Sales
Team is ready to
guide you through the
Fast Track Program

FOR A LIMITED TIME

Fast Track Program:
Accelerate Your Success!

The Fast Track Program is designed for partners aiming for

accelerated growth. By achieving specific milestones within the first
6 months of partnership, you can unlock additional benefits and
move up the program tiers faster.

Learn more

Let's have a chat and create a plan to include you
in our Fast Track Promotion!
Thank you for being a valued part of the GXC community.
Let's elevate our partnership together!

¢ 3

MailChimp

Opens (24-Hour Period)

Unsubscribe Rate

0.85%

Jeff Schranz Scott Firmstone
Executive Vice President Vice President
Global Sales and Alliances Enterprise Channels
Contact us to get started @
3,360 Clicks (24-Hour Period) 499
unce Rate Click Rate Spam Rate
3.96% 7.07% 0%

CHALLENGE

« The company had no prior email marketing infrastructure or strategy, resulting in
missed opportunities for customer engagement, lead nurturing, and direct
communication with prospects and partners.

« There was no system in place for segmenting contacts or measuring email campaign
performance.

SOLUTIONS

« Developed the email marketing program from the ground up, implementing Mailchimp
to handle contact management, segmentation, and automated workflows.

« Created customized email templates tailored to different customer and partner groups to
support product launches, promotions, and educational campaigns.

« Designhed and launched automated nurture campaigns to maintain consistent
communication with customers and partners, improving engagement and relationship-
building over time.

* Introduced a lead scoring system to prioritize high-potential prospects for the sales team,
enhancing targeting and follow-up efforts.

RESULTS

« Achieved a 45% open rate and 7% CTR within the first few months, well above industry
benchmarks (average open rate: 20%, CTR: 2.5%).

* Increased website traffic and brand awareness through targeted email campaigns, leading
to a 15% rise in conversions from email-generated leads.

« Built a scalable email marketing system, enabling effective, cost-efficient communication
with the company’s expanding audience.
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SEO Strategy Revamp for Brand Visibility

GXC

https://www.gxc.io > private-5g 3 CHALLENGE
End-to-End Private 5G - Cutting-Edge Private 5G
Scalable private 5G & LTE solutions, ensuring seamless connectivity and enhanced security. e The website was experiencing low Organic trafﬁc’ wWith h|gh bounce rates due
Download 5G Whitepaper to slow page load speeds and poor keyword optimization.

Our 5G whitepaper covers options, connectivity, use cases, & more.

« Competitors were outranking on key industry terms, reducing visibility.
Private Network Solutions
Meets enterprise needs with a scalable, high-performance network.

SOLUTIONS
& i « Conducted comprehensive keyword research to identify high-volume search
Performance Accessibility Best Practices SEO te r m S I

« Implemented technical SEO improvements, including increasing page speed and
optimizing mobile responsiveness.

Experience the Future of
Connec tivity with GXC's

Private 5G and LTE

« Launched a backlink-building campaign and collaborated with influencers to
Increase domain authority.

Performance
Values are estimated and may vary. The performance score is calculated - . - . . . . .
drecty fom these metrics. See caleiaor * Improved on-page optimization, including internal linking and content updates.
A 0-49 50-89 @® 90-100
* domain.com/* v gxc.io GE. -+ ADDTOPROJECT E September2024 v $USD v~ RESU LTS
* 45% increase in organic traffic within 4 months.
GEEUK | & 39 GIlcAl &34 GlIliT &£ GEr £ G EZEEs | 16 More v
TR * 40% improvement in page load speed, reducing bounce rates by 10%.
432 508 $47.7 1549 * Achieved Top 5 rankings for 10 key industry search terms, driving more qualified

leads.

6M 12M  18M  24M  ALL @D Show updates
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Primary

Navy (PMS 303)
CMYK 97 73 52 56

RGB 0 42 58
HEX #002a3a

Secondary

Turquiose (PMS 7709)

CMYK 61 13 25 0
RGB 97 176 186
HEX #62blbd

Landing page

Green (PMS 625)

CMYK 75 30 53 7
RGB 67 134 125
HEX #4e7{71

75%
HEX #73a39%

Email

Zyexc

Unlock New
Horizons withthe

3
@ Unlock Exclusive (&) snowcase You
Ry Afliati
Erfoy arange of benedts Dispiry cur partner badge
Tadered 10 your COmMtm o nd exchal Le
level
Gt Stay informed [J Dedicated Support
Gan nccwss 1o ow par Expenence dedcaed
parial for product Lpoae:! WSSTANCE HOM our SUpRoT
and colaboraton o
@ Markesing Empowerment
raxess cuting-edge sakes and
markeding colisernl dorg
sutrstont ol Marketng
Oeveéepanan Crocs.
Levels of ) o GXC
Partnership / Pal

Orange (PMS 1575)
CMYK 0 63 91 0

RGB 252 126 47
HEX #fc7e2f

Cool Grey (PMS CG6)
CMYK 36 28 27 0

RGB 167 169 172
HEX #a8a8aa

Social ads

Poee

Next-Level Connectivity
Next-Level Connectivity for Enterprise

for Enterprise Rl on Sebess Pivase virsicos Comestiny

Learn more about GXC

Unlock a World

of Opportunities

New Branding and Digital Assets for Consistent Identity

CHALLENGE

 The company's brand identity was outdated, lacking consistency across marketing
materials, digital platforms, and event collateral.

« No formal brand guidelines existed, leading to inconsistent use of logos, colors, and
messaging across various departments and channels.

SOLUTIONS

« Created a comprehensive brand hub that included updated brand guidelines for logos,
colors, icons, typography, and messaging.

« Designed new templates for email marketing, presentations, event materials, and
marketing collateral to ensure brand consistency across all platforms.

« Developed marketing swag and materials for events to align with the new brand
identity (e.g., banners, promotional items, booth design).

« Built out a marketing library to make it easy for teams to access the latest resources.

RESULTS

« Successfully rolled out the new brand identity across all company touchpoints,
ensuring consistent and professional representation.

* Increased brand recognition and cohesiveness in external communications, leading
to better customer and partner engagement.

« Enhanced the company’s online presence by updating the website, ensuring it
reflected the new branding and streamlined user experience.
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Partner Marketing Joint Campaigns for Pipeline Growth

CHALLENGE

 Needed to increase partner engagement and generate joint

Presenter:

o Kesavar, Covands, Ao, opportunities to fuel the sales pipeline, but existing collaboration
Advanced ‘ '

_ | with partners was inconsistent.
Perimeter Security:

Private Cellular,
Native Edge & Al

9a.m. Pl

SOLUTIONS

Presenter: Presenter:
Daniel Quant, VP & Kunal Shukla, CTO,
GM for Gateways, Digital Barriers

« Established joint campaigns with partners, including webinars,
content collaborations, and special promotions.

TECKNEXUS & N ?020:"5'002“2%341 + Created co-branded marketing materials and hosted bi-weekly

PRIVATE NETWORK calls to ensure alignment on campaigns.
SGALABLE CONNECTIVITY STRATEGIES

+ Implemented a strategy for content and webinar collaboration,
focusing on educating partner audiences about product benefits.

RESULTS

HITESH SOLANKI MANAV BHALLA CREC BURRILL KEVIN FERNANDES HEMA KADIA
HEAD OF PRODULCTY SALES DIRECTOR FED S5C ALLIANCE MANACER CHIEF REVENUE OFFICER FOUNDER AND CEO

(~ - DAL I TECKNEXUS : : : : :
GXC intel ks Dejero  Generated 300+ leads from a single webinar in collaboration with

Tecknexus.
Mesh Delivers Connectivity Anywhere Powered by Intel Technology
GXC offers the world's only patented mesh-based private t I The GXC Onyx Private 5G solution stands - - - -
cellular network, providing the industry's most versatile In e ® out due to its strategic partnership with Intel, ¢ | n C rea Sed p a rtn e r reve n u e by $9 .5 m I ',',I On a n d ad de d Ove r $9 m Illl o n to
deployments. Experience the advantages of GXC's a leader in computing and connectivity. This alliance
innovative approach: enhances the platform's reliability and performance by I " f " " "
incorporating Intel's advanced technologies. This not th e Sa les p I pel'l n e rom JO I nt Ca m pa I g n S'

* Rapid, cost-effective network deployment

only boosts Onyx’s technical capabilities but also places

0 SRR, (15 83, G171 QU e e Ll e it at the forefront of industry advancements, offering a

* Rural internet access without LAN/fiber installed (GXC Mesh) revolutionary approach to private cellular networks. ° Sl g n If‘l Ca ﬂt ly im proved partner engagement \X/l th bl —\X/eek [y
collaboration meetings and tailored support.
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Social Media Strategy for Enhanced Brand Visibility

CHALLENGE

« The company had low engagement on social media channels, with
Inconsistent posting and no formalized strategy to drive traffic or

GXC build community.

Turnkey Private 5G Solutions - Simplifying Enterprise Networks

Wireless Services - Austin - 4K followers - 51-200 employees

GXC Onyx Wins loT Evolution World's Private Wireless Network Innovation Award. (%' SO L U TI O N S

e 1 school alum works here

CCEIE=XE) ( < vessage ) (v Following ) () « Developed a social media content calendar and strategy, focusing
on consistent posting, audience engagement, and leveraging
trending topics.

Home My Company About Posts Jobs People

 Designed ads and carousel posts to promote the company's
products and special offers.

| RESULTS
(&) GXC

Edit profile

* Increased overall social media engagement by 30% within 4 months.

« Grew followers on Twitter and LinkedIn by 20%, translating to an
increase in website traffic.

GXC % Get verified

 Boosted brand awareness and online visibility, leading to improved lead
Experience the Future of Connectivity with GXC's 5G and LTE Private Cellular . .
Network Solution generation and content sharing.



CASE STUDY

HP

Managed the critical brand transition during Teradici's acquisition by HP,
leading the integration of visual identity, messaging, and marketing
assets. This successful merger strengthened HP's digital offerings,
ensured consistency across all platforms, and enhanced market presence,
solidifying the combined brand’s position in the industry.
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Branding Transition During Acquisition

HP Color palette

- #40defa W #4ef5ab W - #ffod3p Il #fcfsab 1M
#87bbfa Il #79e8fb Il #83fsc4 (M #f92cf M #fd176 N #fdfes1 Il
#aacffo |M #ofeefc 1M #a7fads W #ffb1dd 1M #ffdeod Il #fdfaas Il
#oce2fd M #eofsfd 1M #cafcee W #ffdoeb M #ffebcs 1l #fefcco  IM
Logos

01-HP 02-Anyware-Horizontal 03-Anyware-Stacked 04-HP-Anyware-

Wordmark

@ N Anyware

n

Anyware

n

HP Anyware

05-HP-Anyware-Stacked 06-HP-Anyware-Horizontal

O07-Anyware-Logomark

@ Age () 0 Anyware

Secondary lcons

Anyware Agent

N

Anyware Manager

Anyware Client

3 corresponding icons that represent
different user groups.

256x256 px

256x256 px

n

CHALLENGE

« HP's acquisition of Teradici required a seamless integration of branding
elements while maintaining market presence and ensuring internal team
alignment.

« EXxisting branding resources were fragmented, slowing campaign
consistency.

SOLUTIONS

« Produced comprehensive brand guidelines for logos, colors, icons, and
messaging.

« Created an online library for easy access to templates, streamlining workflows
for marketing and development teams.

« Adapted Teradici's visual identity for integration into HP's design standards.

RESULTS

« Successfully unified branding across HP's campaigns and platforms,
strengthening its digital offerings.

« Reduced team inefficiencies by providing clear, centralized branding
resources.
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Drag-and-Drop Email Builder Implementation

HP Anyware Email Template Builder

Highlight

opplications to the cloud ond is available on Microsoft Azure
cain,

Body Text w/Bullets

Subhead

Highlight

You can now deploy PC-over-IP (PColP™)-enabled virtual desktops
and workstations on Microsoft Azure with new offerings from HP

Anyware.

applications to the cloud and is available on Microsoft Azure
CTA - 2 Column Marketplace in most Azure regions.

N Anyware )

HP Anyware allows IT to securely lift and shift workstations and

Visual Effects and Animation Studios are grappling with how to use ¢ = . L. B
hybrid cloud to keep production flowing and take their virtual studios =~ = E > ot B

the next level of productivity.

Join this webinar on May 4 at 10:30am PT to learn the latest best

practices for empowering creative teams from their remote desktop -~ -

while working with content stored and rendered in different locations B
studio data centers and in the cloud. =7

Visual Effects and Animation Studios are grappling with how to use ¢ _‘ . e
hybrid cloud to keep production flowing and take their virtual studios ; ‘
the next level of productivity. __

I

Register Now

Step 1 - Choose the modules from the
list to build your template. A typical
layout would be:

« Standard header

o Title

» Hero image (optional)
« Body text

*« CTA

« Signature

« Social links

Step 2 - Once complete, select the
'Copy Code' button, paste that code into
Notepad or a similar program, and save
the text file.

Step 3 - Enter your content in this form
and attach images/logos, along with the
template text file and Submit.

CHALLENGE

« Campaign execution was time-intensive due to manual email design
processes.

« Teams faced delays in approval cycles, hindering marketing responsiveness.

SOLUTIONS

* Developed a drag-and-drop email builder, enabling marketers to quickly design
and deploy emails without requiring advanced technical skills.

 Integrated tools for automated review cycles, streamlining feedback and
revisions.

RESULTS

Cut email production time by 50%, allowing faster campaign launches.

Increased productivity, enabling the team to focus on higher-value tasks.
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Media Adaptation for Multichannel Campaigns

CHALLENGE

« Campaign designs needed to be adapted consistently across various
platforms, including print, web, social media, and video, to maintain HP's
market presence.

eyt rore

=4 0 Anyware

SOLUTIONS

« Collaborated with cross-functional teams to adapt creative assets to each
platform.

« Standardized design workflows to ensure brand consistency and high-quality
outputs across all channels.

N Anyware
Transform Your Hybrid Work WEBINAR ON-DEMAND N RESULTS
Strategy to Meet Your Transform Your Hybrid Work . . . .
Blciie s Ol comes Strategy to Meet Your * Delivered cohesive campaigns across channels, boosting customer

Business Outcomes engagement and reinforcing brand authority..




CASE STUDY

Teradici

Joined Teradici during its early startup phase to lead graphic design and
marketing initiatives, playing a pivotal role in shaping and communicating
the company’'s vision to a broader audience. Through the development of
cohesive branding, engaging marketing materials, and targeted
campaigns, successfully fostered brand recognition, elevated the
company's profile within the industry, and contributed to significant
business growth during a critical period of scaling.



N
O

CASE STUDY - TERADICI

Establishing Brand Guidelines for a Growing Startup

Primary

The Teradici logotype is a
design mark and consists
of the name in a modified
font plus the ® symbol.

Colour
The logo is to be used in
black or reversed in white.

Minimum Size

The smallest the logo
should be in printed
applications is

1"/ 25 mm wide. The
smallest the logo should
be represented on screen
Is 100px wide.

Background Usage

The Teradici logo may

also be used in white on a
solid coloured or patterned
background, or photograph
that allows sufficient
contrast.

Colors

Color palette

teradici.

Clear space surrounding the
Teradici logo must equal the
height of the letter "I"

teradici.

This color palette comprises 2 primary colors, 1 secondary or accent color, and 3 tertiary colors.

Primary

RGB #0a3f5a RGB
0/62/81 0/166/182

Deepsea & Turquoise (&

Varying tints of these colors may be used.
Please consult us for recommendations.

Secondary  Tertiary

RGB #ed1b60 RGB #f68d24
214/0/120 246/141/46

RGB #ab26aa
141/14/87

Pink | Orange (& Raspberry &
Consider pink Tertiary colors are alternative accent colors if pink is already used or
the primary cannot be used.

accent color.

CHALLENGE

« Teradici's rapid growth led to inconsistent use of visual identity across
Internal and external communications.

SOLUTIONS

* Developed comprehensive brand guidelines to ensure consistency across all
visual and marketing materials, creating a full suite of templates for both print
and digital assets, including brochures, advertisements, trade show materials,
email campaigns, and social media graphics.

« Built a centralized design library for employees to access approved branding
resources.

RESULTS

« Strengthened brand consistency, creating a unified company image across
all touchpoints.

* Provided teams with the tools to produce high-quality, on-brand materials
efficiently across all platforms and applications, streamlining production
processes while maintaining a cohesive brand identity.
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NVIDIA Design & Visualization Solutions

@ teradici. What is PColP? Products ~ Industries ~ Partners ~ Resources ~ Support ~ [OWNNN CONTACT SALES

As of October 1, 2021, Teradici has become a part of HP Inc. For more information, please visit the HP Press Center.

The workplace has fundamentally changed. So have the
reasons companies need Digital Workspaces.

Not all remote desktop software or display protocols
are created equal

If you have ever accessed a remote workspace, you
have used a remote display protocol. HP Anyware

onnects users to their remote desktops and
workstations, delivering a highly responsive, color-
accurate, lossless, and distortion-free experience for
even the most graphics-intensive workloads.

We do it through the PColP protocol, which ensures your
organization’s data and content never leave your secure
data center. Awarded an Emmy by the Television
Academy for Engineering Development, HP Teradici is teradici | D&ALTechnologies
the gold standard in remoting software for performancy

security, and deployment flexibility.

The pandemic not only
accelerated the need for remote
working, it fundamentally shifted

working patterns

AN
So, how do you introduce a secure workstation solution that leaves 8@&

ted on days when they work from
Hom: Guides Customer Stories Webinars Blogs Contact

@ teradici ’ NVIDIA.

H P A nyWO re O n d IS ON-DEMAND SESSION

sssssss

Teradici solution

Corporate Website & Salesforce Partner Portal Management

CHALLENGE

The corporate Sitefinity website and Salesforce-based partner portal required
optimization to enhance user experience, performance, and brand consistency
while improving engagement and discoverabillity.

SOLUTIONS

« Redesigned the corporate website in Sitefinity, improving speed, navigation, and
visual appeal for a seamless user experience.

« Developed and optimized the partner portal in Salesforce, ensuring efficient
access to key resources and a streamlined workflow for partners.

* Integrated SEO best practices, optimizing metadata, content structure, and
navigation to enhance search visibility.

« Strengthened branding alignment across platforms to reinforce corporate
identity and trust.

RESULTS

* Increased website traffic and partner engagement through improved UX and
performance.

« Reduced bounce rates and enhanced lead generation with a more intuitive
interface.

« Strengthened brand consistency and credibility, ensuring a cohesive digital
experience for users.,
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Improved Lead Management & Marketing Automation

] teradici
teradi

The Latest Teradici Resources

NEWS
Webinar:

Ignite Workforce

Productivity with
Streaming AR and

Have It Your Way - Any Cloud, Data Center and |
Combination Including Macs
Can VR and AR solve real-world business ch We couldn't be more excited to let you know that we're bringing Teradici

innovative your business is? Take the first si

VRI/AR use cases and how you can ignite crt
technologies specifically designed for busines

Survey Report

WEBINAR: Ignite Workforce Productivif -
Thursday, OC] The Separutlon

10AM PDT of Work and Place

Teradici unveils lessons from the

andemic for the future of work
REGISTER T &

Start Event: Welcome email
Transaction is completed

Lessons From The Pandemic For The Future Of

End Event If not engaged,
add to sale offer
workflow

teradici.

Partner News & Updates

: ADOBE GUIDE:
Teradici Enables High-End

Video Editing in AWS EC2

Adobe Recommends Teradici Cloud Access Software on AWS
EC2 G4 Instances

Adobe recommends Teradici Cloud Access Software (powered by PColP technology) to deliver the

best user experience for remote Creative Cloud deployments. Cloud Access Software supports
advanced display compression to deliver a secure, high-definition and up to 4K/60fps with highly
responsively virtual experience similar to a local computer. This solution is supported on Windows,
macOS, and PColP Zero Clients with full support of multi-monitor and hardware peripherals such
as Wacom devices.

EEEEEEEEEEEEEEEEEEEEEEEEEEE —

CUSTOMER STORY:
s+ «~ « .« wr~Tangent Animation .«

e
R
" |“READ THESTORY |

Weekly emails based
on lead scoring

If regularly
engaging, offer
webinar invite email

CHALLENGE

« Teradici lacked a centralized system to manage inbound leads effectively,
resulting in inefficient follow-ups, iInconsistent nurturing, and limited visibility
iInto marketing performance.

SOLUTIONS

* Implemented HubSpot CRM to streamline lead tracking, automate workflows,
and improve segmentation.

* Designed and launched automated email sequences to nurture prospects
based on engagement and behavior.

* |Integrated marketing analytics dashboards to provide real-time insights into
campaign performance and lead conversion rates.

RESULTS

* |ncreased lead response time through automated follow-ups.
* Improved lead-to-MQL conversion with targeted nurturing workflows.

« Enhanced marketing ROI tracking, leading to data-driven optimizations and
better campaign performance.
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Knowledge Center and Forum Implementation

SERVICES

Products v Knowledge Center Contact Support

« 2 — Gy

ANNOUNCEMENTS DISCUSSIONS CASES SUBSCRIPTIONS

Product Documentation and Software Updates

Desktop
Access

Desktop Access
For VMware Horizon or
Amazon WorkSpaces
users, and PColP Zero
Client and Management
Console administrators.

Search Knowledge Center

Search

Filter by Products

+

g 0
Professional - ]

Anyware Standard Teradici P

Deliver Windows or Linux

workloads from the cloud
or your data center.

View Products

teradici.

T M

Filter by Topics

CHALLENGE

« High customer support ticket volume strained resources and impacted
customer satisfaction

SOLUTIONS

* Desighed the Knowledge Center and Community Forum in Figma, creating an
Intuitive and user-friendly layout.

« Developed a Salesforce-integrated knowledge base to centralize resources and

streamline support.
« Created guides and FAQs to empower customers with self-service solutions.
* Implemented intuitive navigation and search functionality for easy access to
information.

RESULTS

« Reduced support tickets by 30%, allowing the team to focus on complex
Issues.

* Improved customer satisfaction and loyalty through quick, self-service
options and peer-to-peer support.

« Enhanced operational efficiency by streamlining support processes and
reducing resolution times.



CASE STUDY

Doctors of BC

Designed and developed a brand-new WordPress website with an
integrated LMS to deliver educational courses. Optimized navigation,
Improved user experience, and implemented SEO best practices to
enhance accessibility. Trained staff to manage content independently,
ensuring long-term usability and engagement.
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Website Design & Development for Shared Care Learning Centre

SharedCare ‘3

Partners for Patients

Home

SHARED CARE
LEARNING CENTRE

Support to plan, sustain & spread
your Shared Care projects.

WHAT'S NEW

Latest updates and news across Shared Care

SEE ALL NEWS

UPCOMING EVENTS

(o] Moy4 JCC Conference 2025
ocT

© 2021 Shared Care | All rights reserve

SEE ALL EVENTS

d

Search Projects Tools and Resources News Events

l PRYSACAAMG — mhikishy
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~ A A
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ABOUT THE LEARNING
CENTRE

The Shared Care Committee has supported
more than 450 physician-led collaborative
projects across BC since 2016.

The purpose of this Learning Centre is to
share knowledge about ‘Quality Impact’
projects to encourage involvement and the
spread of success.

The Learning Centre also aims to make
project planning a little quicker with practical
tools and resource S.

PROJECT

CHALLENGE

Shared Care Learning Centre needed a brand-new website to serve as a
central hub for educational resources. They required a modern, user-friendly
design with an integrated Learning Management System (LMS) to deliver
simple courses and support staff in managing content.

SOLUTIONS

« Designed and developed a custom WordPress website from scratch with a clean,
intuitive layout.

* Implemented an LMS component, allowing users to easily access courses.

« Optimized site structure and navigation for a seamless user experience.

« Applied SEO best practices to enhance search visibility.

« Provided staff training, ensuring the team could efficiently manage content and

LIFECYCLE

We recommend you familiarize yourself with ALL these resources early in your project lifecycle.

IMPLEMENTING

EVALUATION

INITIATING PLANNING
Q \ 7/
‘ II“\ | \\ ” /
M )\ -
) - ~
w/
IN THIS STAGE: IN THIS STAGE:

Identify gaps, connect
with liaison, develop
Expression of Interest,
committee approval, fund
transfer.

Develop full proposal,
engage stakeholders, plan
for evaluation, consider
sustainability, committee
approval, fund transfer.

P

2 &=
5 2=

IN THIS STAGE: IN THIS STAGE:
Establish steering Identify outcomes, data
committee & working collection strategies,
groups, quarterly analysis and ongoing
reporting. reporting.

CLOSING

IN THIS STAGE:

Wrapping up of project,
evaluation, I
communication of

outcomes to stakeholders

course materials.

RESULTS

« Successfully launched a fully functional, visually appealing educational platform.

* Improved user engagement with an intuitive course delivery system.

* |ncreased organic traffic and accessibility, making resources easier to find.

« Enabled staff to manage content independently, reducing reliance on external
support.
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Darts Hill Garden Park

Designed, developed, and maintained the WordPress website for Darts
Hill Garden for over 10 years. Implemented WooCommerce e-commerce
and auction functionality for events, integrated membership management,
and provided ongoing security updates and performance optimizations to
ensure a seamless digital experience.
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CASE STUDY - DARTS HILL GARDEN

Website Design & Development for Darts Hill Garden
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DARTS HILL

- Garden Park -
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WELCOME TO DARTS HILL GARDEN

Darts Hill Gardén is the result of over 75years of work and ded|cat|on gu1ded by the'vision of Francnsca Darts.~*

ONE WOMAN'S VISION Darts House Tour

Darts Hill Garden is the result of over 75 years of work and dedication guided by the clear vision of
Francisca Darts. Along with her husband Edwin, Francisca took a logged piece of land, turned it first into an

‘Q.IQ Darts Hill House Tour
award winning orchard and then into the unique garden that is Darts Hill today. -

Francisca's curiosity and love of the new and interesting has resulted in the most diverse collection of
mature tree and shrub species in the Pacific Northwest. Many were planted from seed collected from
und the world.

1994 Edwin and Fra a Darts donated their 7.5-acre garden to the City of Surrey and its citizens

Their intention was to give Surrey its own g arden to be used as a horticultural centre for the preservation,
enhancement, and development of plants. The non-profit Darts Hill Garden Conservancy Trust Society
works in partnership with the City of Sur yowad these goals.

Join Narrator Marnie Mahannah on an
inspirational spring tour of Darts Hill Garden Park.

A SECRET GARDEN

The Story of Darts Hill Garden Park

chase the book, visit the garden on Open Days. Cost is $15.00. Cash, Cheque, debit or credit card accepted

OUR HISTORY %) EVENTS AND OPEN HOUSES 2% VOLUNTEER OPPORTUNITIES
Follow the Garden'’s extraordinary history from its Check out the details of our upcoming special events. Become a volunteer - a wonderful place to spend
start in the 1940s to its donation to the City of Surrey. some time - a gift to your community and yourself.

® learn more ® learn more ® learn more .
a

CHALLENGE

Darts Hill Garden needed a custom WordPress website to showcase its
botanical collections, events, and membership offerings. Over the years, the
site required ongoing development, security updates, and new functionality to
support an evolving digital presence.

SOLUTIONS

« Designed and developed the original WordPress website with a user-friendly layout.

* Implemented WooCommerce e-commerce and auction functionality for garden
events and fundraisers.

« |Integrated membership features, allowing new and existing members to sign up and
manage their accounts.

* Provided monthly WordPress updates and security maintenance to ensure
performance and reliability.

« Continuously enhanced the site's functionality to support the garden’s needs.

RESULTS

« Successfully maintained a secure, up-to-date website for over 10 years.

* Enabled seamless event management through WooCommerce-powered auction
and e-commerce features.

* |Increased member engagement by streamlining the sign-up and renewal process.

* Ensured consistent performance and security, minimizing downtime and
vulnerabilities.
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